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World Quality Congress
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June 22, 2011 (Wednesday) 55th EOQ Congress

CONCURRENT SESSIONS Wednesday 8:30 — 12:30
KEMPINSKI HOTEL CORVINUS Erzsébet tér 7-8, Budapest V.
REGINA BALLROOM II. Wednesday 8:30 — 10:30

19.1. QUALITY IN THE AUTOMOTIVE INDUSTRY

Session Chair: Balazs Németh, Kvalikon Consulting, Hungary

9.00 ,,KAMAZ”: Customer Interests are Above All
Aleksander Abramenko, OJSC ,,KAMAZ”, Russia

Abramenko, Aleksander A. (Russia)

Between 1986-2001 he was Representative of the Ministry of Defence in KAMAZ Diesel Inc. (Truck
Production Plant) with duty: Quality control of production for Ministry of Defense; Modernization of KAMAZ
tracks; Creation of Mustang family KAMAZ cars from technical specifications up to serial production.

Since 2001 up to now Mr. Abramenko has been working in KAMAZ as Director of Quality Department. In this
position he organizes quality control of all products and production processes, internal audits of KAMAZ
Quality Management System, audits of products and processes, periodically testing KAMAZ trucks. Mr.
Abramenko organizes seminars and conferences for suppliers to KAMAZ and service centers and actively
makes reports on conferences devoted to quality control and process improvement.
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KAMAZ in numbers
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KAMAZ

&

brand

11 times awarded as
the Best Russian

Exporter

Ten-times winner of
the Paris-Dakar Rally

52% share of the Russian
truck fleet

History

Every 2"d CIS assembled
truck belongs to KAMAZ

Nel Truck manufacturing
company in Russia
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Ranks the 14t among world truck
manufacturers

The 8™ biggest world
engine manufacturer
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Group of Companies

Open Joint Stock Company

KAMAZ

* The Group comprises 14 major subsidiaries involved in production chain :
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Joint Ventures

* JV«FUsO
KAMAZ Trucks
Rus»
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JV«Mercedes-
Benz Trucks
Vostok»

e JV«CNH-
KAMAZ
Industrial»
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KAMAZ |aws

JV«ZF-Kama»

JV«Cummins-
Kama»

«JV«Knorr-
Bremze-Kama»

«JV«Federal
Mogul
Naberezhnye
Chelny»
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Assembly Facilities
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KAMAZ

KAMAZ produces awide range of trucks
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, Four-wheel .
Artics . _ Medium-duty trucks
\ l drive trucks l Upgraded trucks lHeavy duty truck{ y L
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Products

QUALITY MANAGEMENT SYSTEM QR fock Company @

KAMAZ | iaws

KAMAZ Quality
Management Policy

Open Joint Stock Company KAMAZ
z Y. 4T

2 warstan, 423627, Russia

For B folwing e of aciien

design, development and production of trucks, truck and bus
chassis including spare parts, truck assembly sets; markeling
and technical mainienance of trucks

han srpiemarted and martan g

Management System

150 9001:2008
Issued o - 12" Maseh, 010
Nabey date | 12° blarch, 2013

Registration Number RU-10,236.026

Quality Management System
KAMAZ ISO 9001: 2008
Compliance Certificates [Ouality Award from}

the RF (2005)
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Customers KAMAZ
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Customer segmentation

According According to According to
to sales industry geographical

channels distribution distribution
I H

Special-

purpose

vehicle-
manufacturers

Government Corporate
order clients
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Customers KAMAZ

Special-purpose

Corporate

Dealers . vehicle- End-customers
clients
manufacturers
e Annual inquiries Inquiries at g
of dealer network Monitoring of the meetings quiries of end-
executives satisfaction, of special- customers
faith and purpose
KAMAZ brand vehicle
loyalty manufacturer

* Quarterly market A /
inquiries
> eme-based

sites reviews

. and forums
* Operating
marketing
research in — of CALL -
regions centre
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Dealer Network KAMAZ

Russia
Eastern Europe (European part,

) Siberia, Far East)
CIS countries

(Kazakhstan, Ukraine,
Turkmenistan, Azerbaidzhan)
South-East Asia
Middle East
I A ... .. 09090 |
Africa
India

Latin America

Open Joint-Stock Company

Service Network KAMAZ

Typical Centre Mobile customer service
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Finance Service KAMAZ

LEASING FRON THE MANUFACTURER

U_«On your conditions» leasing QTrade —in for corporate clients
U Product for corporate clients U Installment U«Old Friend»
O «Quick Start» O _«Restyling» programme

Open Joint-Stock Company

KAMAZ

IP «MASTER>»

Production and storage premises
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Strategic Aspects
of the Development KAMAZ
Daimler’s Goals Government’s
and Interests Goals and Interests
* KAMAZ is an industry
) shaping enterprise of the
KAMAZ is a strong country
regional player _ _
* KAMAZ is a major

- exporter
_ strategic priorities:
» key market is Russia

» maintaining the dominant role in the CIS country

* presence in the attractive markets of Eurasia, Africa and South
America

* positioning itself in the medium price segment

« developing the integration with Daimler

strategic vision

KAMAZ is the national industry leader, major international player in
partnership with Daimler

Open Joint-Stock Company

KAMAZ

THANK YOU FOR ATTENTION!




