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HBS Mission

Educating leaders who make a difference in the world.
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HBS background

1. MBA program

2. Doctoral program
3. Executive Education

4. Harvard Business School Press (HBSP)
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Agribusiness at HBS

1. Ray Goldberg’s leadership and legacy

2. Annual Agribusiness Seminar in Boston

3. Agribusiness “Offsite” Seminar

4. Agribusiness MBA course




HARVARD BEUSIRESS | SCHOOL

Cases are the cornerstone

1. “Participant-centered learning”

2. Over 80% of MBA content

3. Class participation 50% grade
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What is a teaching case?

Detailed account of a real life business situation

Describes the dilemma of a protagonist who is confronted with a

significant (but sometimes not obvious) ISSUE

. Complete with “NOISE” (extraneous, incomplete, and sometimes

conflicting information) and UNSTATED information that must be inferred
. Often presented in a non-linear structure
. Contains no stated conclusions

10-15 pages text, 5-15 pages supporting exhibits
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Elements of a good teaching case

o Distinct decision point

o Room for analysis

O

No simple solution

o Engenders debate

o

Protagonist that students can relate to

o

May be historic or current
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The case in the HBS classroom

1. 80-minutes class session

2. Faculty as ‘choreographer’
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The case in the HBS classroom — cont.

1. Student preparation

2. Faculty preparation

BEUSIRESS

SCHOOL

HBS case development

1. 350 new cases every year

2. Predominantly field cases

3. Cases written by
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The case writing process

1. Objectives of the case
2. Company selection

3. Background research
4. Site visit

5. Telling the story

6. Revisions and approvals

7. Teaching note
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HBS Agribusiness Cases 2008-2010

> Nestlé in 2008 + TN > Monsanto in 2009

» Olam International + TN > Rabobank in 2009
> GlobalGAP » Diamond Foods

> Taylor Farms » Hungerit

> JBS » Cosan

> COFCO Xinjiang Tunhe + TN » Development in Brazil's Sao Francisco
» COFCO Valley

» Arcadia Biosciences > GTC Therapeutics

» Syngenta Tropical Sugar Beets

» Vinibrasil

» Marks & Spencer: Plan A

> AGRA
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Case writing and teaching resources

Developing a Teaching Case (900-001) Learning by the Case Method (376-241)

Because Wisdom Can’t Be Told (451-
005)

Case Method Teaching (581-058)

Hints for Case Teaching (585-012)

) The Use of Cases in Management
Choreographing a Case Class (595-074)
Education (376-240)

Harvard Business School Publishing, www.hbsp.harvard.edu




